
Pupil Premium strategy statement:  

 

1. Summary Information 

School Dursley C of E Primary Academy 

Academic Year 2018/19 Total PP budget £70,950 Date of most recent PP review 10.7.18 

Total number of pupils 286 Number of Pupils eligible for  PP 47 Date for next internal review of this strategy 01.02.19 

 

2. Current Attainment 

KS2 Pupils eligible for PP : 6 National average 
non-PP 

Sufficient progress 
is at least: 

% achieving at least ARE (RWM) 33%  70%          

Average Progress Scores in reading -5.69 +0.31 +0.31 

Average Progress Scores in writing -3.14 +0.24 +0.24 

Average Progress Scores in maths -6.26 +0.31 +0.31 

 

3. Barriers to future attainment (for eligible for PP including high ability) 

 

In School barriers (issues to be addressed in school , such as poor oral language skills) 

A % of families eligible for PP who are applying for it is improving but still below what it should be. Barriers are: 
Historic stigma of FSM; 
Universal FSM clouding understanding of the need to continue to apply for PP funding; 
Universal credit making it harder at present for families to satisfy the criteria for PP funding; 
The Local Authority have recently stopped taking paper applications. 
 

B Skills and knowledge across the EYFS curriculum for the majority of Reception pupils on entry to the Academy is below the national average, 
in particular in communication and language skills and knowledge of number. This means that pupils need to make accelerated progress 
during their time at the Academy and there is further to go than national for pupils to develop breadth and mastery in their learning.  



C Social and emotional issues for some of our pupils (a number of whom are disadvantaged) make it harder for these pupils to make the 
academic progress rates that they are capable of and compared to their peers.  
 

D There is a limited enrichment from and experience of the wider world for a number of our pupils (most of whom are eligible for PP). This 
inhibits access to a deeper level of literacy understanding, socially and in literacy. This in turn impacts on their ability to infer and deduce 
information and empathise with others. If not challenged, it can also limit their ‘voice’ in school. 

External barriers (issues which also require action outside the academy, such as low attendance rates) 

E Average attendance (including late arrival) is an issue for some of our PP children, particularly those currently eligible for Free School Meals 
(PP 94.3% compared to academy average non-disadvantaged of 96.4% for 2017-18). This impacts not only on their learning, but also their 
ability to settle socially, potentially increasing anxiety. 

 

4. Outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A To further increase the number of pupils in the academy registered for pupil premium 
so that further support and intervention can be made available.  

 The number of pupils in the academy registered for PP shows a 
consistent increase from Reception upwards until it is 
representative of maiden data.  

B To ensure outcomes for disadvantaged pupils close the gap with non-pupil premium 
pupils.  

The progress gap for disadvantaged pupils is closed to at least 
national non from KS1 to KS2. 2018 figures are: Reading Sch -5.69, 
Nat non 0.31; Writing Sch -3.14, Nat non 0.24; Maths Sch -6.26, 
Nat non 0.31 
The attainment gap at the end of KS2 for the percentage of 
disadvantaged pupils achieving at least ARE in R, W, M combined 
is closed to at least national non. 2018 figures are Sch 33%, Nat 
non 70%. 
Improvements in attainment and progress to be seen for low, 
middle and high prior attainers so all abilities are being moved 
forwards.  
 

C To ensure that disadvantaged children exhibiting social and emotional issues have 
appropriate support (and their families) to enable them to settle to learning and fulfil 
their potential.  

 Disadvantaged children with social and emotional issues are 
given the support that enables them to consistently access the 
curriculum and more effectively focus on their learning, making 
accelerated rates of progress where necessary. 



D To ensure attendance at enrichment activities, therapeutic interventions and pupil 
voice activities is at least equal to the proportion of disadvantaged pupils in the 
Academy population. 

Attendance of disadvantaged pupils at enrichment activities and 
therapeutic interventions is closely monitored. 
Disadvantaged pupils are actively targeted for involvement in 
enrichment activities and therapeutic interventions. 

E Attendance of disadvantaged children, particularly those currently eligible for FSM is 
improved to in-line with the academy average for non-disadvantaged children, 
improving engagement with learning and socially and reducing anxiety. 

Attendance of disadvantaged children improves to in-line with the 
academy average for non-disadvantaged. 
Incidents of late arrival are reduced to in-line with the academy 
average for non-disadvantaged. 
Reports from staff of children taking time to settle into their class 
/ set and their learning at the start of the day reduce. 

 

5. Planned Expenditure 

Academic Year 2018-19  

The three headings below allow schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies 

(i) Quality of teaching for all 

Desired Outcome Chosen action/ 
approach 

What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well? How 
well is it being 
implemented? What 
evidence so far?  

Staff Lead When will you review 
implementation? 
WWW/ EBIs/ Next 
steps 

(B) To ensure 
outcomes for 
disadvantaged 
pupils close the 
gap with non-pupil 
premium pupils.  
 

T4W, which we have 
developed over 2 
complete years, is being 
made more flexible so 
that staff can tailor 
lessons more to the 
specific needs of the 
children. A whole school 
focus on spelling is part 
of the focus with writing 
for this year.  
 
 

T4W has already helped 
improve children’s 
participation, confidence and 
stamina in literacy lessons. 
Pupil performance across the 
Academy is (% ARE and above: 
KS1 SATS 2016 = 61%, 2017 = 
64%, 2018 = 77% 
KS2 SATS 2016 = 56%, 2017 = 
69%, 2018 = 79%) but staff 
have found the structure too 
inflexible on occasions, 
reducing their opportunities 

Staff are up to date with 
efficient and effective 
formative assessment 
approaches through inset 
training and action research 
projects. 
 
Literacy lead will regularly 
monitor impact of T4W, 
guided reading and spelling 
through triangulated 
evidence, ie lesson 
observations, book looks and 

Mrs Delmaine, 
Literacy lead, 
Mr Neale, 
Maths lead, 
Dave Wright, 
Vulnerable 
groups lead, 
SLT 

Termly assessments of 
triangulated evidence, 
with subject leaders and 
SLT. 
Pupil progress meetings 
during the 4 annual data 
windows.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Guided reading in years 
5 and 6 will trial a new 
whole class approach. In 
addition, an additional 
15 minutes per day will 
be committed to these 
sessions.  
 
Guidance on best 
practice for dyslexic 
children to be circulated 
to all teachers and TAs. 
Vulnerable groups lead 
will monitor 
implementation of key 
elements of this 
guidance that influence 
pedagogy and learning 
environment. 
 

to tailor the work specifically 
to the needs of the children at 
the time. There remain issues 
with vocabulary and spelling, 
in part because of home 
expectations (some lack of 
engagement with homework 
and limited access to 
literature). Disadvantaged 
progress figure for writing is -
3.14 and % achieving 
expected standard is 67% (nat 
benchmark 80%). 
Spelling results need 
strengthening for all pupils 
including disadvantaged: 
Average mark /20 for all 
pupils is 10.7, for 
disadvantaged is 9.4 whereas 
national all pupils is 12.9 and 
national non is 13.4 
 
Reading progress figures for 
disadvantaged pupils is         -
5.69 and % achieving 
expected standard is 67% (nat 
benchmark 83%). Analysis of 
papers shows marks can be 
particularly gained in higher 
order questions involving 
inference and deduction, 
needing answers justified 
using evidence from the text. 
Staff training will be based on 
recommendations from EEF 
(KS2 literacy guidance 2017) 

pupil data. Vulnerable groups 
lead will be part of this work 
through a focus on vulnerable 
group pupils, especially 
disadvantaged children. 
Guidance on best provision 
for dyslexic pupils will be used 
to inform pedagogical 
approaches and nature of 
learning environment.  
Nb 43% of disadvantaged 
pupils have SEND. Their 
progress against graduated 
pathway objectives will be 
assessed at half-termly 
intervals.   
 
Children are specifically 
invited to homework club 
where there is a need. Tas 
and volunteers are used to 
hear targeted children read. 
The school library is also 
opened at key times to 
encourage child and family 
access.   
 
This year, there is a whole-
school focus on spelling. CPD 
is being provided for staff and 
spelling skills sessions give 
those children who don’t / 
can’t practice at home the 
chance to practise at school.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Mastery Maths 
approach will focus on 
the three aspects of 
fluency, reasoning and 
problem-solving. A key 
element of these areas 
will be to deepen 
understanding and 

focusing on how children 
learn to read and more 
explicit teaching of the skills 
of reading. 
 
Assessments of spelling and 
reading supported by 
screenings show an increasing 
number of pupils with 
dyslexia-type difficulties being 
identified. A number of these 
pupils are disadvantaged and 
their data indicates under-
performance. Therefore, 
guidance has been produced 
to help staff create the best 
learning conditions for these 
pupils.  
Nb. British Dyslexia 
Association research makes it 
clear that best practice for 
dyslexic children is also best 
practice for all children.  
Staff training for spelling will 
be based on evidence from 
EEF research. 
 
Analysis of maths papers 
shows that fluency, reasoning 
and problem-solving are 
weaker areas than 
straightforward arithmetic 
with understanding of 
vocabulary an issue when 
solving worded-problems. The 
structure of Do it, Secure it 

A staff member is taking part 
in an action research project 
to investigate approaches for 
strengthening children’s 
acquisition and use of 
vocabulary. Whole class 
reading in Y5/6 helps to 
expose lower attaining 
children to richer vocabulary. 
The intention is to roll this 
provision out to year 3 and 4.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maths lead will regularly 
monitor impact of Mastery 
Maths approach through 
triangulated evidence as for 
literacy. Vulnerable groups 
lead will be part of this work 
through a focus on vulnerable 
group pupils, especially 



improve confidence with 
maths vocabulary.   
 
 
 
 
 
AFA continues to be 
used to help engage 
harder to reach families 
and the agreement and 
setting of learning 
objectives for the child. 
Through this, we are 
further developing our 
Quality Mark status, 
working towards Quality 
Lead.  
 

and Deepen it is encouraging 
growth mindset, with pupils 
aspiring to reach Deepen it 
with their understanding.    
 
Nb. EEF research indicates 
that the meta-cognition and 
self-regulation approaches 
within Mastery Maths and 
T4W have been shown to 
have consistently high levels 
of impact (with pupils making 
an average of eight months’ 
additional progress). They are 
especially effective for low 
achieving pupils. 
 
 

disadvantaged children as for 
literacy.  
 
 
 
 
Engagement of families of 
children in receipt of pupil 
premium funding at parents’ 
meetings will continue to be 
monitored to ensure our use 
of structured conversations is 
having the required impact.    
 
 

(C) To ensure that 
disadvantaged 
children exhibiting 
social and 
emotional issues 
have appropriate 
support (and their 
families) to enable 
them to settle to 
learning and fulfil 
their potential.  

Breakfast Club and Nest 
(nurture provision) for 
targeted children. 
Nurture provision now 
more specifically 
targeted to groups of 
children following more 
detailed use of profiling 
and ‘Beyond the Boxall 
Profile’ follow-up. Re-
timetabling of room use 
means more children 
are accessing this 
provision twice a week 
(currently 18 children).   
 

AFA research shows the 
importance of Supporting 
parents and families and their 
children with identified needs 
to create a working 
partnership in order to enable 
better access to and 
engagement with learning. 
Social Emotional Learning 
interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself and research shows how 
important a working 

Monitor behaviour and 
whether improvements in 
behaviour translate into 
improved attainment. 
Monitor attendance, 
including number of late 
arrivals (see E), and use early 
intervention strategies with 
the aim of ensuring all pupils 
are available for all learning 
opportunities. 
Termly Boxall profiles in 
nurture group and discussions 
with nurture group lead. 
 
Weekly feedback from CYPS 
staff leading drama therapy 

SLT, Nurture 
Group Lead, 
Disadvantaged 
children lead, 
class teachers 

Formally, through pupil 
progress meetings every 
data window (4 per year) 
and Class Charts 
behaviour management 
software, Boxall profiles 
(nurture group children) 
and CYPS reports 6 
weekly or termly. Daily 
through informal 
discussions with class 
teachers and TAs (eg KS2 
phase meetings), Nurture 
group lead, Breakfast 
club lead, and lunchtime 
supervisors. 
   



2 sets of 6 weekly drama 
therapy sessions are 
timetabled in the 
Autumn term for 
children identified as 
having anxieties that 
from time-to-time 
impact on their learning.  
  
Extended (30 minute) 
parents’ meetings given 
twice yearly (as part of 
our AF approach) to 
enable detailed focus on 
creating and agreeing 
behaviour and learning 
support targets for 
graduated pathway 
plans.  
 
Consideration is 
currently being given to 
inviting identified 
children and possibly 
their families into school 
during INSETS at the end 
of holidays to discuss 
their anxieties about 
returning to school, our 
expectations and what 
support could be given 
to help make this 
transition successful. 

partnership with parents is for 
good pupil outcomes.  
 

sessions and summative 
reports at the end of the 6 
week period. 
 
  

 

(D) To ensure 
attendance at 
enrichment 

Plan theme days 
(including topic ignite 
days), curriculum trips 

Lack of opportunities for some 
disadvantaged children in 
their everyday lives can be 

Trips and visitors supported 
by PP budget where relevant.  

Nurture group 
lead, 
disadvantaged 

Formally through pupil 
progress meetings held 
every data window (4 per 



activities, 
therapeutic 
interventions and 
pupil voice 
activities is at least 
equal to the 
proportion of 
disadvantaged 
pupils in the 
Academy 
population. 

to enrich learning 
outside the classroom 
and visitors. This 
includes three Y6 
children invited to 
attend the residential at 
£187 each and 
additional swimming 
sessions in the summer 
term for those who lack 
water confidence or 
who haven’t reached 
the minimum standard 
of 25 metres. Priority is 
given to disadvantaged 
children.  

countered via real-life 
experiences.  

children lead, 
subject leaders 
/ class 
teachers. 

year). Informally through 
ongoing discussions with 
class teachers / TAs and 
secretary.  

(E) Attendance of 
disadvantaged 
children, 
particularly those 
currently eligible 
for FSM is 
improved to in-
line with the 
academy average 
for non-
disadvantaged 
children, 
improving 
engagement with 
learning and 
socially and 
reducing anxiety.  

 
 
 

Selected children are 
invited to attend 
breakfast club to help 
reduce late arrival and 
facilitate successful 
transition between 
home and the academy.  
 
Milk is provided for 
children daily if 
requested, with priority 
given to disadvantaged 
children. 
 
Poor attendance 
identified through work 
done by lead governor, 
secretary and vulnerable 
groups lead and letters 
sent to parents. Letters 

Evidence from staff and from 
pupil conferencing indicates 
that a significant number of 
disadvantaged children don’t 
consistently get breakfast or 
struggle to manage the 
transition between home and 
a classroom environment that 
a structured small group 
environment can help 
overcome.   
 
Parents aren’t always aware 
of when attendance is slipping 
or of the impact of isolated 
day’s absence on subsequent 
days’ learning and socialising. 
Evidence gathered from daily 
following up of pupil absences 
shows that some families err 

Use calm space away from 
others – The Nest (nurture 
group room). Nurture group 
lead TA to lead breakfast club 
using nurture principles. 
Emphasis on structure and 
simple routine. Attendance at 
club monitored and overall 
attendance and late arrival 
monitored for each child. 
Impact of breakfast club on 
attendance is proven over 
time: see review of 2017-18 
for example figures. 
 
Persistent absence targeted 
as well as disadvantaged 
pupils whose attendance is 
significantly below academy 
average and therefore that of 

Nurture Group 
lead, 
disadvantaged 
children lead 
(who is also 
SENCo and one 
of the 
attendance 
monitors) 
 
 
 
 
 
 
Attendance 
lead governor, 
secretary, 
disadvantaged 
children lead 

Termly through analysis 
of attendance figures and 
pupil conferencing. 
Weekly through drop ins 
by disadvantaged pupil 
lead. 
 
 
 
 
 
 
 
 
Half termly. 



 supported with 
information about the 
impact of poor 
attendance. Phone calls 
and / or face–to-face 
meetings to follow up. 
Congratulatory letters 
are sent out when 
significant improvement 
in attendance is seen.  
 
Where attendance is a 
concern, it is shared 
with children and 
families during parents’ 
meetings and the impact 
of poor attendance is 
reiterated. Where poor 
attendance has 
improved, this is 
celebrated.  

on the side of caution if there 
is uncertainty if their child is 
ill. Where this is repeated, 
families are encouraged to 
send their child in to school. 
 
 

non-disadvantaged. 
Improvements in attendance 
celebrated via letters to 
families.  

Total budgeted cost £67,063.99 

(ii) Targeted Support  

Desired Outcome Chosen action/ 
approach 

What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well? 
How well is it being 
implemented? What 
evidence so far? 

Staff Lead When will you review 
implementation? 
WWW/ EBIs/ Next steps 

(A) The number of 
pupils registered 
for PP in the 
academy is 
representative of 
Maiden data 

Induction packs for 
Reception children and 
other pupils new to the 
academy contain 
information about PP 
including eligibility and 
how to apply for it. 
Induction packs also 

Historically, the percentage of 
pupils registered for PP has 
been significantly lower than 
that indicated by maiden 
data. Targeting this area 
during the last year has 
brought about significant 
improvements, but further 

Over the last year, significant 
progress has been made with 
Reception PP numbers (an 
increase of 9 children). 
Additional elements 
introduced to further 
strengthen our engagement 
with families, such as an adult 

Mr Wright 
(disadvantaged 
children lead), 
Reception  
Class Teachers 
and other class 
teachers, 

Termly, with the next 
summary of impact being 
in July 2019, ready for 
finalising the approaches 
needed for 
disadvantaged children 
provision in Autumn for 
2019-2020   



contain information 
about universal free 
school meals and the 
differences between this 
provision and pupil 
premium funding.  
Presentations to ‘new’ 
families include 
information about PP to 
support the materials in 
the pack.  
Displays at parents’ 
meetings make the 
benefits of Pupil 
Premium enrolment 
clear to families.  
A computer is set up in 
school during parents’ 
meeting weeks 
specifically for applying 
online for PP. Staff are 
available to assist the 
application process 
including helping 
parents find information 
about eligibility.   
 

work is needed for numbers 
to be an accurate 
representation of need.  
The reaction of some families 
to being told they may be 
eligible for Free School Meals 
shows that there is still a 
stigma within the community 
about PP / Free School Meals 
for some and also that there 
has been confusion about 
universal free school meals 
and PP.  
Some families have been able 
to manage paper-based 
applications for PP but have 
reported being put off 
applying by the online 
application system.  Working 
tax credit has stopped some 
parents on very low incomes 
from being eligible for Free 
School Meals and PP funding.  
 

and computer being made 
available to assist online 
applications, will be 
monitored for impact. We will 
expect our PP numbers to 
increase further as a result of 
our provision, with impact 
being seen across other year 
groups, not just Reception.  

particularly 
phase leads.  

(B) 
(B) To ensure 
outcomes for 
disadvantaged pupils 
close the gap with non-
pupil premium pupils.  

 

Vulnerable group lead 
meets half termly with 
vulnerable group 
governor (also Chair) to 
review data of pupils in 
vulnerable groups and 
hence provision offered 
and its impact. Findings 
are reported back to the 

Data shows 
underperformance for 
disadvantaged pupils which 
requires whole school 
strategic thinking.  

Tracking of all pupils against 
specific expectations during 4 
data windows in the year, will 
help show if gaps are being 
correctly identified and 
reduced. Strategies 
implemented such as 
intervention observations, 
help inform 

Vulnerable 
groups (hence 
disadvantaged 
children) lead, 
Mr Wright, 
Vulnerable 
group 
governor, Neil 
Grecian 

Half-termly meetings 
between vulnerable 
group lead and 
vulnerable group 
governor (and where 
necessary class or set 
teachers / TAs) helps 
identify strategies and 
mechanisms for 



curriculum and 
standards governor sub-
committee and hence 
the full governing body. 
Strategies are 
implemented, eg 
observations of 
interventions. 

assessment, suitable 
interventions to tackle 
gaps and timetabling 
required to deliver these 
interventions. These are 
supported by pupil 
progress meetings. 

(C) To ensure that 
disadvantaged 
children 
exhibiting 
social and 
emotional 
issues have 
appropriate 
support (and 
their families) 
to enable 
them to settle 
to learning 
and fulfil their 
potential. 

Nurture Group (The 
Nest) and Breakfast Club 
with qualified lead adult 
for identified children 
and milk. 
Use of CYPS for 
additional specialist 
support for children 
exhibiting anxieties that 
can impact on their 
learning and socialising.  
Investigate use of 
agencies such as the 
Advisory Teachers’ 
Service and Educational 
Psychologist team if 
additional specialist 
support considered 
necessary. Advice 
sought for looked after 
children from Virtual 
School.  
 
Weekly TA meetings led 
by vulnerable groups 
lead enables discussions 
around any children 
whose behaviour and / 

The EEF Toolkit suggests that 
targeted interventions 
matched to specific students 
with particular needs or 
behavioural issues can be 
effective.  
Attachment disorder training 
for all staff has highlighted a 
significant number of our 
pupils are affected and in 
need of such targeted 
interventions.   
Behaviour of our 3 looked 
after children shows 
significant needs for support. 
These needs have been 
factored into plans on the 
graduated pathway.  

Nurture group run four 
afternoons a week in bespoke 
space with profiles created 
for each pupil that ensures 
highly targeted programmes 
of work.  
Breakfast club offered to 
specifically invited children 
whose attendance and 
achievement is carefully 
monitored.  
 
Behaviour objectives on plans 
monitored at 6 weekly or 12 
weekly periods. This work 
supported by AFA approaches 
and during 4x yearly pupil 
progress meetings. 
 
Ensure identification of target 
pupils is transparent and 
monitored. 

SLT, Nurture 
Group Lead, 
Disadvantaged 
children lead, 
class teachers 
and TAs, 
lunchtime 
supervisors. 

Formally, through pupil 
progress meetings every 
data window (4 per year) 
and Class Charts 
behaviour management 
software, Boxall profiles 
(nurture group children) 
and CYPS reports 6 
weekly or termly. Daily 
through informal 
discussions with class 
teachers and TAs (eg KS2 
phase meetings), Nurture 
group lead, Breakfast 
club lead, and lunchtime 
supervisors. 
 



or circumstances are a 
cause for concern. 
 
Further CPD being 
offered to all staff 
including Attachment 
Disorder training with a 
focus on looked after 
children and w twilights 
on domestic violence 
and its efffects. 

(D) To ensure 
attendance at 
enrichment 
activities, 
therapeutic 
interventions and 
pupil voice 
activities is at 
least equal to the 
proportion of 
disadvantaged 
pupils in the 
Academy 
population. 

Extra-curricular 
activities/ residential 
visits subsidised.  
Disadvantaged children 
actively targeted for 
involvement in clubs and 
strand teams.  
 

Some pupils have difficulty 
accessing certain areas of the 
curriculum, including extra-
curricular activities and those 
with costs. PP funding helps 
overcome this. We hope to 
broaden experiences and 
understanding for these 
children. 
 

Identification of target pupils 
is transparent and monitored. 
Engage with parents and 
pupils where needed before 
activities begin to address any 
concerns or questions. 
Enrolment and attendance at 
clubs and in strand teams is 
monitored. 
Where needed, additional 
equipment is provided for the 
children. 

Disadvantaged 
children lead, 
PE lead, Class 
Teachers, 
Curriculum 
lead, Strand 
team leads. 

Termly for clubs, bi-
annually for strand teams 
and after specific 
activities such as 
residential visits and 
additional swimming 
sessions.  

Total budgeted cost £66,276.10 

(iii) Other approaches 

Desired Outcome Chosen action/ 
approach 

What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well? 

Staff Lead When will you review 
implementation? 

(C)To ensure that 
children exhibiting 
social and emotional 
issues including some 
disadvantaged children 
have appropriate 

Achievement for All 
including structured 
conversations with all 
AFA children, many of 
whom are 
disadvantaged.  
 

To raise attainment of the 
most vulnerable pupils 
through a wider 
understanding of the pupils 
likes, dislikes, and aspirations 

Ensure identification of target 
pupils is transparent and 
monitored. 
Engage with parents and 
pupils before interventions 
begin to address any concerns 
or questions. 

AFA lead 6 weekly reviews of 
behaviour support 
objectives. Also 3 times 
per year: Oct / November 
2018, March 2019 and 
July 2019 during parents’ 
meetings.  



support and their 
families. 

  

(D) To ensure 
attendance at 
enrichment 
activities, 
therapeutic 
interventions and 
pupil voice 
activities is at least 
equal to the 
proportion of 
disadvantaged 
pupils in the 
Academy 
population. 
 
 

Disadvantaged pupils 
are encouraged to 
attend enrichment 
activities, therapeutic 
interventions and pupil 
voice activities.  
Additional swimming 
sessions are offered for 
y5/6 children unlikely to 
attain 25 metres with 
priority given to 
disadvantaged children. 
NB. Family Fun sessions 
have been introduced in 
KS1 to follow those that 
happen in EYFS, aiding 
parental engagement. 

Monitoring of disadvantaged 
children’s involvement in 
clubs, strand teams, cycling 
proficiency etc has shown a 
risk of poor attendance and 
involvement at times in the 
past, being below the 
proportion of disadvantaged 
pupils in the Academy as a 
whole.  
Disadvantaged children have 
tended to underperform in 
swimming compared to non-
disadvantaged children. 

All staff allocating places 
involved in ensuring good 
representation of 
disadvantaged children. 
Attendance at clubs 
monitored by the 
disadvantaged children lead 
and shortfalls followed up 
with direct contact with the 
family to see if there are 
barriers we can overcome.   
Good take up of cycling 
proficiency and additional 
swimming sessions by 
disadvantaged children. 
Achievement of children 
doing extra swimming 
monitored. 

All staff 
running clubs 
 
Strand team 
leaders 
 
Mr Wright 
 
 
 
 
 
Mrs Crosby 

July 2018 to inform 
practice for 2018-19 and 
ongoing at the end of 
each term of clubs. 

(E) Attendance of 
disadvantaged 
children, 
particularly those 
currently eligible 
for FSM is 
improved to in-
line with the 
academy average 
for non-
disadvantaged 
children, 
improving 
engagement with 
learning and 

Use of Achievement for 
All approach, specifically 
structured 
conversations with the 
families of 
disadvantaged children.  
 
Breakfast Club & 
Nurture Provision  

Improve attainment for 
children by improving 
attendance. (NFER briefing for 
school leaders identified this 
as a key step) 

Ensure identification of target 
pupils is transparent and 
monitored (Daily registers in 
class and breakfast club & 
Pupil Progress Meetings) 
 
Engage with parents and 
pupils before interventions 
begin to address any concerns 
or questions. 

 

SENCo, SLT, 
Nuture group 
(Breakfast club) 
lead. 

Ongoing 



socially and 
reducing anxiety.  

Total budgeted cost £11090.49 

 

 

 

6. Review of Expenditure 

Previous Academic Year 2017-18  

(i) Quality of teaching for all 

Desired Outcome Chosen action/ approach Impact and Next Steps Cost 
(B) Outcomes for disadvantaged 

pupils continue to close the gap 
with non-disadvantaged, 
particularly writing progress gap 
closed for disadvantaged pupils to 
national non from KS1 to KS2 and 
maths higher attainers. 

T4W to be allowed to fully embed across the 
Academy with additional CPD. 
Growth mind-set strategies employed to 
encourage positive approach to learning. 
 
Mastery Maths approach is beginning to help 
pupils to have a deeper understanding of 
mathematical concepts. It is also leading to 
children being more aspirational in striving to 
work towards ‘greater depth’ tasks, with a 
supportive structure so they can build to this 
point.  
 
AFA continually used to help engage harder 
to reach families and the agreement and 
setting of learning objectives for the child. 
Through this, we are further developing our 
Quality Mark status, working towards Quality 
Lead.  

Gap between disadvantaged pupils and their 
peers and national has widened since last year in 
Reading, Writing and Maths so these will 
continue to be targets for next year.  
Progress figures for disadvantaged pupils (6 
children) as follows: 
Reading -5.69 National non 0.31 
Writing -3.14  National non 0.24 
Maths  -6.26   National non 0.31 
Of the 6 disadvantaged children, 3 were SEND 
(with one disapplied with an EHCP). One had 
social and emotional issues and ‘shut down’ 
during some of the tests which impacted 
negatively on her results.  
 

£60,302.22 

(C) To ensure that children exhibiting 
social and emotional issues 
including some PP children have 

Employment of Parental Support Advisor to 
support families and children with a range of 
problems; 

Nurture group continued. Two key children in 
Y5, both of whom are very vulnerable and at risk 
of exclusion, have been successfully kept in 



appropriate support and their 
families. 

Breakfast Club and Nest (nurture provision) 
for targeted children. 
 

school through the impact of this group 
although one of these children had to have 
additional support from an alternative provision 
school and latterly 1:1 TA support for most of 
the day.  
Informal feedback from parents shows that they 
welcome the increased approachability of staff 
and the increase in their ‘voice’ afforded by AFA 
and the new PSA role.  Formal gathering of 
parental views to be gathered next year. 

(D) Opportunity to experience and 
enjoy wider world learning 

Plan theme days (including topic ignite days), 
curriculum trips to enrich learning outside 
the classroom and visitors.  

PP children effectively targeted so able to 
participate in wider opportunities, including 
cycling proficiency, residential and class day 
trips.   

(E) Attendance of PP children 
including incidents of late arrival 
improve to in-line with academy 
average 

 
 
 
 
 

Selected children are invited to attend 
breakfast club to help reduce late arrival and 
facilitate successful transition between home 
and the academy.  
 
Poor attendance identified through work 
done by lead governor and letters to parents 
sent. Letters supported with information 
about the impact of poor attendance. Phone 
calls and / or face–to-face meetings to follow 
up.  

Attendance figures show improvements from 
the previous year. 13 children whose attendance 
at the club is greater than 50% of the time have 
an average attendance of 98.9% which 
compares well with the current whole academy 
average of 96.8% 
4 children whose attendance at the club is less 
than 50% have improved their attendance from 
86.2% to 92.0% 
 

(ii) Targeted Support  

Desired Outcome Chosen action/ approach Impact and Next Steps Cost 

(A) The number of pupils registered 
for PP in the academy is in line 
with the Maiden data 

Families new to the Academy are actively 
targeted to ensure those eligible for FSM 
receive them. 
Displays at parents’ meetings make the 
benefits of Pupil Premium enrolment clear to 
families.   

The number of children registered for pupil 
premium has increased from 37 to 47. This 
represents 16.4% of the academy population, an 
increase of 3.6%. We have set a target of 20% of 
the academy population for next year. 
  

£31,765.99 
 

(B) Outcomes for disadvantaged 
pupils continue to close the gap 

with non-disadvantaged, 

One to one support and consultancy given to 
EAL pupils, with priority given to 
disadvantaged pupils.  

Of the four EAL pupils, 1 child was 
disadvantaged. Progress figures for EAL pupils 
are Reading 3.29, Writing 4.25 and Maths 0.62. 



particularly writing progress gap 
closed for disadvantaged pupils to 
national non from KS1 to KS2 and 

maths higher attainers. 

These are above figures for all pupils which are -
3.47, -1.50 and -2.40 respectively.  

(C) To ensure that children exhibiting 
social and emotional issues including some 
PP children have appropriate support and 
their families. 

Nurture Group (The Nest) and Breakfast Club 
with qualified lead adult for identified 
children. Families supported by Parent 
Support Advisor.  
Investigate use of agencies such as CYPS if 
additional specialist support considered 
necessary. 

All children report that they enjoy attending 
both the nurture group and breakfast clubs and 
that these provisions helped the children cope 
with the day and with their anxieties. 83% of 
children would like to continue in the nurture 
group for another term at least. CYPS drama 
therapy group enjoyed by children but the 
combination of children negated maximum 
impact on reducing anxiety owing to behavioural 
challenges between key children which had to 
be actively managed. More care in planning 
combinations of personalities will be taken with 
the next group in Autumn 1 2018. 

(D) Opportunity to experience 
and enjoy wider world 
learning 

Extra-curricular activities/ residential visits 
subsidised  
PP children actively targeted for involvement 
in clubs and strand teams.  
 

Average representation of disadvantaged 
children in the strand teams = 15% which 
compares favourably with the % of 
disadvantaged children in the academy which 
increased from 12.8% to 16.4% of the whole 
academy population during the year. This will 
continue to be monitored.  
Disadvantaged children attending clubs = 14.5% 
of all attendees. Again, this compares favourably 
with the % across the whole academy but will 
continue to be monitored, particularly as a 
higher % of disadvantaged pupils than non, 
failed to attend all sessions of a club.  

 

(iii) Other approaches 

Desired Outcome Chosen action/ approach Impact and Next Steps Cost 

(C)To ensure that children exhibiting social 
and emotional issues including some PP 
children have appropriate support and 
their families. 

Achievement for All including structured 
conversations with all AFA children, many PP 
for collaborative target setting and 
discussions about family and pupil needs.  

93% of disadvantaged pupil families attended 
parents’ meetings consistently. The other 7% 
had to be actively encouraged to attend. Parents 
reported that they found the extended 

£18,298.73 



appointments offered (15 or 30 minutes) useful 
for agreeing targets for children and for creating 
a good working partnership with staff. 

(D)Opportunity to experience and enjoy 
wider world learning 

 
 

Attendance at enrichment activities, 
therapeutic interventions and pupil voice 
activities.  
Additional swimming sessions are offered for 
y5/6 children unlikely to attain 25 metres 
with priority given to PP children. 

11 children benefited from additional swimming 
sessions. Swimming instructors reported that all 
gained in confidence, some significantly. 4/8 
who hadn’t achieved 25 metres succeeded. The 
rest all increased their distances. 11 pairs of 
goggles were purchased for the group as most 
didn’t have goggles. The children benefited from 
this by being less disrupted by getting water in 
their eyes or hair.  
These extra swimming sessions to continue next 
year.   
 

(E)Increased attendance rates for 
pupils eligible for PP 

Achievement for All including structured 
conversations with all AFA children, many PP.  
 
Breakfast Club & Nurture Provision  

Average attendance of disadvantaged children 
increased from 93.4% to 94.3%. However, the 
academy average for non-disadvantaged was 
96.4% so further work is required to improve 
attendance.  

 


